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I. COMMUNITY ENGAGEMENT OBJECTIVES

1.	To identify perceived strengths and challenges of the Harrisonburg City School System.
2.	To identify desired qualities and characteristics of next superintendent.
3.	To build community understanding and support for the superintendent search process.
4.	To ensure broadest possible community participation in superintendent search process.

II.	SUMMARY OF COMMUNITY ENGAGEMENT ACTIVITIES

BWP search team members conducted an extensive Community Engagement Process that involved Harrisonburg City employees, students and Harrisonburg community.  The process consisted of an online survey and numerous meetings with constituent groups.  
On October 29 – 31 the search team facilitated discussions that included 16 scheduled interviews and meetings and 5 public forum meetings.  Sessions were held with school board members, central office administrators and staff, school staff groups, students, and governmental officials, and members of the community. Approximately 113 individuals participated in these sessions. 
[bookmark: _GoBack]The online survey, Finding a Leader for Our Future, was designed and posted on the school system website. The survey, has been available since October 24 and will close on December 1. At this time there are 218 completed surveys.  (see Attachment 1) 
This multifaceted approach to community engagement reflects the Harrisonburg City School Board’s commitment to input from students, employees and members of the community. The process has yielded a significant amount of thought-provoking responses which provide clear guidance as the search process proceeds.  




III.	QUANTITATIVE COMMUNITY SURVEY RESULTS
Listed below are the three highest rated responses to each of the five non-demographic questions from the online survey, Finding a Leader for Our Future. Preliminary data were gleaned from 204 responses and Attachment 1 contains the survey results.
A. Survey Question #1 requested responders to select the three most significant strengths of Harrisonburg City Schools from the following list:  Supportive community, Excellent teachers and staff, Size of district, Location of district, Available resources, Good school facilities, Supportive parents, Reputation of district, Financial management, Technology, Effective leadership, Curriculum, Educational options and programs.  The top three results were:  

1. Excellent teachers and staff – 78 %

2. Educational options and programs – 58%

3.          Supportive community – 38 %		

       B. 	Survey Question #2 requested responders to select the three important skills you would like to see in a superintendent from the following list:  Communication skills, Instructional skills, Managerial skills, Financial skills, Organizational skills, Leadership skills, Interpersonal, and Public relations skills.  The three top results were:
1.  	Communication skills – 72% 
2. 	Interpersonal skills – 61%
3.	Managerial skills – 48%

C. Survey Question #3 requested responders to select the three most important characteristics you would like a superintendent to exhibit from the following list:  Commitment to the community, Enthusiasm, Integrity, Good judgement, Innovation, Team builder, Change agent, Risk taker, Negotiator, Peacemaker, and Visionary. The three top results were:

	1. 	Integrity – 62%
	2. 	Commitment to the community – 53%
	3. 	Team builder – 43%

	4.	Visionary – 40%

        D.	Survey Question #4 requested responders to indicate whether you believe the item is either extremely important, important, or not important in the new superintendent from the following list: Doctorate degree, Experience as:  a superintendent with a proven track record of success; superintendent experience in a similar size district; an assistant superintendent; district level administrator; a principal; a classroom teacher.  Experience in or with:  finance; personnel; instruction; facility construction and management; technology; a multi-cultural environment; strategic planning; and in the Southeast.   The top three results were:
	1. 	Experience in strategic planning – 97%
	2. 	Experience in instruction – 96%
3.	Experience in a multicultural environment – 96%
4.	Experience as a classroom teacher – 94%
		
     E. 	Survey Question #5 requested responders to select what they consider to be the three most important issues or concerns facing the district in the next five years from the following list:  Community relations, Curriculum, Growth, Facilities, Funding, Educational options and programs, Instruction, Personnel, and Technology.  The top three results were:
	1. 	Growth – 72%
2.          Facilities – 56%
3.	Funding – 51%

IV.	QUALITATIVE FEEDBACK FROM OPEN PUBLIC FORUMS AND FOCUS GROUPS

Listed below are the responses collected from the interviews, small group meetings and community meetings.  Each session was structured to receive feedback related to three questions:  
What do you see as the strengths of Harrisonburg City Schools? 
What do you see as the greatest challenges faced by Harrisonburg City Schools? 

What qualities and characteristics will the next superintendent of Harrisonburg City Schools need to possess and demonstrate? 
Below are the three questions and “prominent responses” received from each session.  Responses were deemed to be “prominent” when they were expressed multiple times during the sessions and/or when they were considered uniquely relevant and insightful.  For organizational purposes, the “prominent responses” were organized using the relevant top-rated categories on the Community Survey.
A. Question 1 (Q1 – Strengths) – WHAT DO YOU SEE AS THE GREATEST STRENGTHS OF HARRISONBURG CITY SCHOOLS? 
“Prominent responses” from the Community Engagement Sessions include:
i. Excellent, teachers and staff (78%)
Dedicated, passionate and caring teachers and staff; focus on best interests of students; professional development support.

ii.   Educational options and programs (58%)
Multiple options and opportunities for students and commitment of equity in providing options - Pre – K program; mobile café in summer; multiple graduation dates; duel language program; Fine Art Academy; STEM Academy; Foreign Exchange programs; Blue Ridge and Valley Scholars; ROTC program; AVID; search ways to provide multiple options for students that address academic and social/emotional needs of students.

iii. Supportive community (38%)
Positive impact and collaboration with universities; people want to come here; tight community; supportive community; close relationship and support of city leaders; wonderful place to live and raise family – “The Friendly City”; vibrant community; community embraces diversity. 

 Additional comments:
Forward-thinking with open mind for innovation to meet students’ needs; culturally diverse community and school system; risk taking to benefit students; supportive School Board.

B. Question 2 (Q 5 – Important issues)– WHAT DO YOU SEE AS THE GREATEST CHALLENGES FACED BY HARRISONBURG CITY SCHOOLS?
I.  	Prominent responses from the Community Engagement Sessions include: 
i. 	Growth (77%)
Overcrowding of high school; overcapacity of high school has resulted in 13 cottages; larger cohort of students is moving through system; the actual process of building the new high school; the tension of growth; options limited for increased Pre – K enrollment.



ii. Facilities (56%)
Addressing process of building the new high school; aging facilities and infrastructure; need for Capital Improvement Plan to address the facility gap when comparing the new elementary school and the other schools. 

iii. Funding (51%)
Addressing the funding issues of the new high school; addressing the funding for aging facilities and infrastructure; support to finding qualified teachers who speak other languages; teacher retention; fiscal conservatism runs thru the community and there is a tension between present and past perceptions of the community.

Additional comments:
Diversity cuts both ways – as a strength and as a challenge; challenging student population with cultural differences (60 languages) and needs; equity for all students creates unique challenge of closing the achievement gap; staff being trauma informed to support students experiencing trauma.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Lack of cohesive vision for system;  lack of strategic plan/process in place; so many options for students that scheduling is not clear; no solid plan in place which causes lack of common vision; internal silos cause disconnect in system; challenge of multiple well intended initiatives; need for greater coherence with the many programs and many directions; monitoring spectrum of programs to meet the needs of students in the middle as well as students on both ends of the spectrum; no system in place  to effectively monitor and evaluate the effectiveness of each program; independence of each school to make school base decisions results in a tension/disconnect resulting in a system of schools v. a school system; staff inequities; 
need to increase diversity of staff; high expectations of staff to meet the multiple needs of students cause much stress on staff; getting more parents involved; continue to build relationship with school system and city government.

C. Question 3 – WHAT QUALITIES AND CHARACTERISTICS DOES THE NEXT SUPERINTENDENT NEED TO POSSESS AND DEMONSTRATE?
***Please note that Survey Questions 2, 3 and 4 relate to qualities and characteristics of next superintendent and there is some degree of overlap in listing prominent responses.
I.	Prominent responses Qualities (Survey question 2 – Leadership skills) from the Community Engagement Sessions follow: 
i.	Communication skills (72%)
Good communicator; ability to articulate vision for the system and bring all segments of the community together; can clearly communicate/clarify roles and responsibilities of system and school administrators; can promote communication among/between staff and schools; ability to cultivate and expand partnerships with universities and community; transparent; active listener. 

ii.      Interpersonal skills (61%)
Diplomatic – can listen to understand and make collaborative decisions; good collaborator and team builder; ego in check with high level of humility; focused and willing to collaborate; strong people skills; relationship builder; can work effectively with people of all backgrounds; collaborative approach in seeking ideas from others;  accessible; flexibility; approachable and will demonstrate the ability to build trust and relationships with students, teachers, staff and the community; hands on approach to leadership; visible presence in schools and the community; student centered focus; understands the needs of the whole child; open to hearing perspectives from others – seeks feedback.
 


iii. Managerial skills (48%)
Experience in effectively working with and building strong relationships with elected officials; fiscally responsible – understanding/experience with finance; experience with politics of equity; transparent; balanced and thoughtful deliberate decision maker;  skillful in the use of data in making data informed decisions; experience in strategic planning; strategic visionary leader; experience in facilities development;  proven experience in building effective partnerships; politically astute; well organized and can plan for the effective use of staff time.

Additional comments:
Understanding of the history and traditions of Harrisonburg; can demonstrate leadership to prepare students for success in a global economy; culturally competent; balanced perspective about high stakes testing and understanding of learning beyond state tests; successful experience with a culturally diverse student population; proven track record of success in comparable school division; understanding of instruction; instructional leader with school based experience; experience in the trenches; background in alternative education and is trauma informed; innovative thinker and visionary; visionary mindset;

From students – listen and support student ideas; understands that students are the main focus; connects with students; approachable; engaged with student community; not serious all of the time – not a dictator; open to new ideas; trustworthy. 


II. Prominent responses Characteristics (Survey question 3 – Important characteristics) from the Community Engagement Sessions follow:
i.  Integrity (62%) 
Integrity; open and transparent; authentic; will battle to do what’s best for all students; courage.

ii. Commitment to the community (53%)
Will be vested in the community; position will not be a stepping stone; has or will develop understanding of the culture of Harrisonburg; connected to communities and families; visibility in schools and the community.

iii. Team builder (43%)
Thoughtful, balanced leadership approach; supportive cheerleader – makes me feel appreciated; build division-wide unity.

iv. Visionary (40%)
Vision of instruction beyond test scores; can see the big picture; willingness to address equity and equality issues inherent with a diverse school system.
        Additional comments
	  	  
III.	Prominent responses (Survey question 4 – Extremely important/important) from the Community Engagement Sessions follow: 
i. Experience in strategic planning - (98%)
Strategic thinker; experience in the development of a strategic plan and implementation of strategic initiatives; ability to clarify what we want our students to be and understanding how to strategically get there; system thinker and implementor.

ii. Experience in instruction- (96 %)
Instructional leader; Has track record of supporting multiple opportunities for all students and closing the achievement gap; demonstrated success in addressing the achievement gap in student learning; vision of instruction beyond just test scores; supports programs that prepare students from school to work; supports programs that challenge all students; back ground in alternative education.

iii. Experience in a multi-cultural environment (96%)
Has previous experience in successfully working in a diverse, multicultural school division; culturally competent.

iv. Experience as a classroom teacher (94%)
 	Has previous classroom experience. Experience in the trenches. 
Additional comments
Passion for moving forward and embracing growth and change;

V.	COMMON THEMES ACROSS SURVEY RESPONSES AND GROUPS

A thorough analysis of the data collected from the Community Surveys, Public meetings, interviews and small group discussions yielded can be captured by focusing on the following most frequent four themes:

(VISIONARY or INNOVATIVE) INSTRUCTIONAL LEADER
· An innovative thinker and visionary leader with a vision of instruction beyond test scores.

· A leader with familiarity of and successful experience in a community like Harrisonburg who has implemented successful programs that improve learning for all students, with a particular emphasis on closing the achievement gap.

· A leader with a strong instructional background who is committed to work with staff and community partners in an open, encouraging manner to build upon and expand educational programs that will meet the needs of the spectrum of students in Harrisonburg.

EFFECTIVE COMMUNICATOR
· An approachable, visible, and personable leader who will work effectively to bring all segments of a diverse community together.

· An excellent communicator and team builder who will work with both staff and the community, employing a collaborative approach in seeking ideas that support a culture that emphasizes the importance of making student-centered decisions.

· A good listener who encourages open communication, practices transparency, and works to build trust and support.



COLLABORATIVE MANAGER

· A leader who has demonstrated fiscal expertise and experience with the politics of equity.

· An adept politically astute manager who can build relationships with the School Board, the Universities, community officials, staff, students, parents and the community to gather all community stakeholders to support the best interests of children.

· A transparent and confident leader who utilizes a participatory process to identify and solve complex issues with experience in both strategic planning and facilities development.

PERSONAL QUALITIES

· An approachable and compassionate leader with integrity who communicates effectively with all segments of our diverse multicultural community to build relationships, develop strong partnerships with the community and consistently advocate and supports what is best for students.

· A diplomatic leader who can build trust and listen to understand and make collaborative decisions.

· A transparent leader with strong people skills who is a balanced, thoughtful and deliberate decision maker. with the courage to address necessary issues for the benefit of students.







VI. DRAFT LEADERSHIP PROFILE

The recommended draft Leadership Profile expands upon these descriptors and identifies the type of leader required for Harrisonburg City Schools. (Attachment 2)

 VII. FINAL COMMENTS

The BWP search team members have learned much about the Harrisonburg City School System and community and were very impressed with the willingness of participants to share candidly. The team enjoyed meeting key community, school, and district leaders. We found the staff to be capable and dedicated. We were pleased to hear about the variety of program offerings. We are hopeful that the next superintendent will take full advantage of community support and resources. The team will use the approved Leadership Profile to actively engage in the recruitment stage of the search process for selecting your next leader.
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